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MINUTES OF MEETING OF BID OPENING AND EVALUATION COMMITTEE
(BOEC) FOR MANAGEMENT CONTRACTS UNDER PPP MODE

The meeting on the sub.iect was held on 01.09.2026 (Tuesday) at

03:00 pm under the chairmanship of Additional Secretary (Technical - lll), C&W in

his office in C&W Department, Lahore. (List of pafticipants is attached).

2. The following "Bid Opening and Evaluation Committee (BOEC)" was

notified, in light of Rule 78 of "Punjab Public Private Partnership Rules 2025", vide

C&W Notification dated 'l 1 .03.2026;

4. The financial evaluation is based on the Bidders' proposed First

Operational Year Revenue Share and same was approved by Aulhority The

evaluation formula for Financial score, as defined in section 6.5 0f the RFP, is as

follows:
Financial Score = (Bidder's First OPerational Year Revenue Share * Highest

First Operational Year Revenue Share among all evaluated Bidders) x 100
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Mr. Khalid Javed, Specialist Road Sector Projects was nominated as representative

of "Punjab Public Private Partnership Authority (P4A)" and

Mr. M. Shahbaz, Deputy Director (PPP) was nominated as representative of "Chief

Engineer, Punjab Special lnitiatives Department" to attend the subject meeting. Mr.

M. Abbas Ejaz, Road Sector Specialist and Mr. Aamir Khan Khichi, Legal Specialist

from P4A attended the subject meeting.

3. The meeting started with the recitation from the Holy Quran. The Chair

welcomed the participants and it was informed that this meeting is related to Group-3

i.e. Bahawalpur - Yazman (42 km) & Yazman - Ahmadpur (43 km). The bids were

invited on "single Stage, Three Envelope" bidding procedure under "Puniab Public

Private Partnership (PPPP) Rules 2025". The "Puniab Financial Advisory Services

(PFAS) Authority" being the Transaction Advisor (TA) evaluated the Financial Bids of

technically qualified bidders of Group - 3 and report was submitted for BOEC The

details are as under:

i. Zahir Khan & Brothers (ZKB)
ii. Kainatt Enterprises (KE)
iii. Saleem & Co JV Abdul Waheed Khan (SC & AWK JV)

ii.
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Group Succossful bidder
Revenue share

(Rs.)
Reserve Prics

(Rs.)

3
Saleem & Co JV Abdul Waheed Khan

(SC & AWK JV)
41,364,561 0

The Bidder receiving the highest Financial Score sha// be declared the Successfu/

Bidder

5. The representative of PFAS informed the BOEC that said bidder i.e.

SAC JV AWK's Financial Model computes an Average Annual Daily Traffic (AADT)-

weighted average ("blended") toll tariff for each vehicle category. Financial Model

correctly works out the First Operational Year toll tariff as an AADT-weighted blended

rate derived from Schedule-P of the Draft PPP Contract, however, before this

blended rate is applied to compute toll revenue, it is passed through a rounding

function (nearest PKR 5), which rounds the applied First Operational Year (OY1)

tariff down for three vehicle categories only, as set out below:

Using the unrounded blended rates would increase First Operational Year toll

revenue by approximately PKR 720,093, resulting in an increase of approximately

PKR 108,734 in the Bidder's First Operational Year Revenue Share based on its

proposed Revenue Share percentage of 15.10%. As the variance is relatively low in

the context of the Bidder's declared First Operational Year Revenue Share, it does

not affect the outcome of the evaluation or sAc JV AWK'S standing in the evaluation,

which remains the highest among all bidders. Nevertheless, PFAS has advised

BOEC to obtain a corrected First Operational Year Revenue Share, based on the

unrounded blended rates from the said bidder.

6. The BOEC decided to foruard the recommendations of successful

bidder to the lmplementing Agency for onward submission to Puniab PPP Authority

(P4A) for approval from the competent forum in light of Rule 97 of Punjab PPP Rules

2025, subiect to submission of written confirmation pertaining to the conected First

operational Year Revenue Share from the above mentioned successful bidder, in

light of advice received from PFAS Authority.

Meeting ended with a vote of thanks7

Vehicle Category
Unrounded

Blsnded Rato
(PKR/v6hicls)

Appli€d Rats
(PKFUvohicle)

OY'l - Revonue
lmpact (PKR)

Larqe Buses 121 26 120 + 82,791 12,501

2/3-Axle Rigid Truck 151 .86 150 + 616.122 93,034

Trailer 300.83 300 + 21,179 3,'198

Total lmpact (OY1) :720,093 : 108,734

OYI - Revenuo
Share lmpact (PKR)
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